THE VILLAS AT

RIVERWALK

Homeowners“Association

Annual Election Meeting of the Members

Thursday, March 14%, 2024

6:00 p.m. — 7:00 p.m. <<<j\

Virtual Microsoft Teams
Click here to join the meeting

Meeting ID: 295 591 373 748
Passcode: YoR]JGa

Or call in (audio only)
Number:+1 323-433-2148 Conference ID: 287 936 821#

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO

www.villasatriverwalkhoa.com



https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZjZhMTVlMzAtZWRkMy00NTY2LWI4NjQtYzY5ZmUzZThlMmE0%40thread.v2/0?context=%7b%22Tid%22%3a%22a39a81c8-9e03-44d1-a64e-1b0e0cd8da49%22%2c%22Oid%22%3a%22d79182fe-061f-4c03-bc41-d3823f2734f7%22%7d
tel:+13234332148,,194380847#%20

Meeting Conduct

All Owners that have called in during this meeting are attending for listening and
viewing purposes only. Please keep in mind, as with any other meeting, an Owner
may not speak without being recognized by the Board. The Board has allocated
time towards the end of the presentation for a Homeowner Q&A.

Any questions during the meeting that did not get addressed can be
submitted via the Association’s website at www.villasatriverwalkhoa.com
under the “Contact Us” tab.

Thank You For
PN00000000



http://www.suttonfieldshoa.com/

Agenda

Establish Quorum 10%
Call Meeting to Order
Proof of Notice
Introduction of Board of Directors
O Tom McGuire, President
O Raisa Wilfong, Vice President
O Randy Offenberger, Secretary
Introduction of Essex Association Management, L.P. Representatives
O Al Silva, Community Association Manager
O Christina Duarte, Assistant Association Manager
Approval of November 2023 Meeting Minutes
Financial Review
O December 2023 Balance Sheet & Income Statement Summary
Community & Board Updates
O Completed Projects
O Projects in Progress
Election Results
Adjourn Open Session
Homeowner Q & A




Proof of Notice
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Notice of Virtual Annual Election Meeting of the Members
Thursday, March 14, at 6:00pm
Microsoft Teams Meeting

Click here to join the meeting
Meeting ID: 205 591 373 748
ki e e Pasncpde:m
Flower Maound TxX 75028 Or call in (audio only)
Number:+1 323-433-2143 Conference ID: 237 934 321#

February 154, 2024
Drear Villas at Riversalk Homeooners(s),

A the Managng Asent for Villas at Riverwalk Homeoomers Association, Inc., we are pleased to announce that a
Virtual Annueal Election Meeting of the hlembers has been scheduled for Thursday, MMarch 144, 2024, at 600 p.m.
The purpase of this meeting is to elect three (3) Class A Members to the Association”s Board of Directors and to
discuss nommal business of the Associabon.

The meeting and, or alection cermot be beld without the proper gquorem; ther=fore, it s Important to anderstand the voting
process. Yoo may cast your vobe slectromically sfther on the Assocktion’s websie or by email or fax. It is pot necessary to
zssigm ponr proor if you wote electronically 2s pouy vote also counts toward the requived guornm. If vou maedl your ballot,
plezse mohde the progy end epsure itis sigeed and dated. Cwly the Somer of record or the prosy holder may cast 2 wobe,
and owly one vote per housekold is 2ecepted. The deadline for voting is Wednesday, March 134, 2024, 5:00 p-m. Fleas=
be sure your ballot reaches os before then

There are 4 ways ¥ou Can voie:
1 Electronically omn the Association’s Website at wanw villasairiverwalldhos. com
2. Email pour Ballot christing{¥essexhoa com
3. Fax vour Ballot 468-342-3205 Attention: Christina Duarte
4. MMzl the Ballot or Fromy tor Essex Associztion Management, L.F.
Atin: Chrsting Droarte
1313 Crescent Dxive, Ste. 112,
Carrollton, ‘T 73008

We look forszrd to vou joining us cnline Thursday, hiarch 14, 2024, If ron have any questions, olick oo the “Contact Ts™
tab located on the Assoriation’s website

Smeerelr,

Essex Association Mawagement, 1P Managing Agent
Om Behalf of The Villas at Forersalk Homeoomers Associztion, Inc

o0 Association Fie
Enclosures: Dezft Agenda, Frooy, Bellot, and Candidacy Statememnts

Esazex Association Management, L.F.
1512 Creacent Drive, Euite 112
Carrollton, TXE 75006
) 428-2030 Fax: (469) 342-8205
illasatriverwralkhoa.com

Phone: (37




Approval of November 2023 Meeting Minutes (1 of 2)

Board Meeting
The Villas Homeowners Association, Inc.
Thursday, November 2°¢, 2023

Thomas MecGuire, President Y
Raisa Wilfong, Vice President

Randy Offenbearger, fecretary

Present from Essex Association Management, L.P.
Al Silva, Community Asaociation Manager

Jon Baszkett, Accounting Manager

Chriztina Duarte, Assiztant Azssociation Manager

Meeting Details
Wirtnal Microsoft Teams Meeting
Thursday, 11,/2/23 (@ 7:00 pm

Meeting called to order at 7:07 p.m.
‘Quorum has been established.

Introduction
Al Zilva intreduced the Board Mernbers, and Ezzex Raprasentatives who were present. An
explanation of the meeting, structure, and procsess was given to the homeowners,

Villas HOA Board Strueture and Responeibilities
Tom MeGuire presented the roles and responsiblities of board members.

Financial Review:

The August 2023 Balance Sheet and Income Statement Sunmary was prezentad and reviemed
in itz entirety, explaining ezch line itevn, and clarifring any significant vadances prezentad.

The Ecard prezented and reviewrad In itz entirety, explaiming ezch line Item the 2024 Proposed
Budget.

'The Board Motioned to approve the 2024 Proposed Budget. Tom MceGuire motioned to approve,
Baziza Wilfong seconded motion. None opposed. Motion o carmdad.

Community Board Updates

Tom MeGuire reviewed General Items for 2024 Budpet:

% Agsessment Increase

o Move to have a §25 annual increaze next vear from the existng 3350 pex vear to $373
pet vear. Approximately 2 4% increaze.

* Review of CC&R Document
o Completed Feview of the updates in progres:.

*  CC&R 1-page summary
o Create an FAQ Document related to the CCR:s.

* Retainine wall
o Betzining wall at Meeris Ddve and 6% Street in the process of baing moved te POA.

The Villas at Rivervalk Homeowners Association, [nc

IMNon-Board Volunieer Pogitions

®  Social & Welcome Committes Members (4-3 hlambers) plos 2 chairperson
o Flan, commumicate, and coordinate community socizl events, including holiday housa
decorating contests.
o Weleome new hameosmers to the compmmity upon move-in
Promote goodwill throughout the comeunity.
o Mlaintain master fle of z2ll homeoomer names, addreszes, and email addreszes.

o

*  Architectursl Control Corumittes (ACC) Member to join the Eszex Team
o Join the Eszex 3-perzon Architectural Contrel Committee (ACC)
o As a team, review and zpprove Homeowner requests for property changes.
o Lizizon betwesn the HOA Board, ACC, and individnal homeowners

*  Mew:letter Developer
o Design and prodoce a quarterdy newslatter, for diswibution to 2ll Homeowners.
o MNewrsletter Content to be provided by the HOA Board Members

Stare Mandated Policies to be Amended / Adopted Policy Review:

*  Pplicie: lizted below were drafted with the protection of the Azzociztion and hameoumers
in mind. It weould be in the best intarests of the Aszociaton and owners to approve the
following policies. Adopt or amend certain pelicies on behalf of the Azzociztion to eomply
with Incal House Bills and Texas State Legizlature passed in September 2021 (often
referved to 23 “EB153287) and recent legizlation passed n 2023,

o Amend — Caollections / Payment Flan Policy

=  Extended Time Frame from 30 days to 45 days
o Amend — Enforcernent and Fine Pelicy

= Extended Time Prame from 30 days to 45 days
o Adopt — Secusity Measures Policy

* Al Silva moved to amend SB133F policies. Tom MeGuire motionad to approve the
policies. Randy Offenberger seconded the motion. Allin favor. Mation so earried.

After reviewing the meeting mimutes, if vou have any addifonal question:, please submit 2 web
submizzion through the “Contact U™ on the comemritys webszite- wew.villasatrdversalkhos com or
wwrw.essexhoa.com, and a reprezentative will bepgin working on your request 2s soon a: poszible.

Oifice Information
Esgex Association Management, L.P.
1512 Crescent Drive, Suite 112
Carrollton, Texas 75006
Office: (972) 4258-2030
After Hours Emergency Line: (338) 740-2233
Monday - Friday
9:00 a.m. to 3:00 p.m.
Community Manager Al Silva: al@essexhoa.com
wow.villagatmiverwalkhoa. com

Page 203




Approval of November 2023 Meeting Minutes (2 of 2)

]
T
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The Villas at Riversalk Homeowners Associaton,

Dpen seszion Meeting adjoumed at Ti36pm

*  Tom MeGuire Motioned to adjoum the mesting, Raiza Wilfong seconded the moton. None
opposed. hotion 0 canded.

Meeting adjourned at 3:00 p.m.

Sigmature of Secretary or Seczetary or Board President Datz

Minutes Prepared by: Christina Dmarte, Essex Association Management, LF, On behalf of Villas az
Rirermalk Homeowners Assooiation, Ina.




December 2023 Balance Sheet

Balance Sheet Report

Villas at Riverwalk Homeowners Association, Inc.

Assets
Assets

1010 - CIT Bank Operating Account
1011 - CIT Bank Reserve Account

1012 - CIT Bank Alley Reserve Account
1111 - First Citizen Certificate of Deposit
1112 - First Citizen Alley Reserve CD

Total Assets

Receivables
1400 - Accounts Receivable

Total Receivables
Total Assets
Liabilities
Liabilities
2000 - Accounts Payable

2050 - Prepaid Assessments
2200 - Motes Payable

Total Liabilities
Total Liabilities

Owners' Equity
Equity
3900 - Retained Earnings

Total Equity
Total Owners' Equity

Net Income / (Loss)

Total Liabilities and Equity

As of December 31, 2023

Balance
Dec 31, 2023

47,213.63
273.71
608.93

26,056.86

28,868.39

103,021.52

5,669.11
5,669.11

108,690.63

1,965.40
20,777.30
7.861.81

30,604.51
30,604.51

67,600.33

67.600.33

Balance
Nov 30, 2023

31,713.84
273.711
608.93

25,950.00

28,750.00

87,296.48

5.629.11
5,629.11
92,925.59

162.49
4,320.38
7.861.81

12,344.68
12,344.68

67,600.33

67.600.33

67.600.33

Change

15,499.79
0.00

0.00
106.86
118.39

15,725.04

40.00
40.00

15,765.04

1,802.91
16,456.92
0.00

18.259.83
18.259.83

0.00

10.485.79

67,600.33

0.00

108,690.63

12,980.58

92,925.59

(2,494.79)

15,765.04

/




December 2023 Income Statement Summary

lotal Income

lotal Income

l[otal General & Administrative
lotal Insurance

lotal Infrastructure & Maintenance
lotal Landscaping

lotal Irrigation Maintenance

[otal Reserves

[otal Expense

Net Income / (Loss)

-

Income Statement Summary

December 01, 2023 thru December 31, 2023

Villas at Riverwalk Homeowners Association, Inc.

Current Period Year to Date (12 months) Annual

Actual Budget Variance Actual Budget Variance Budget
266.73 34.00 232.73 76,369.57 59,260.00 17,109.57 59,260.00
266.73 34.00 232.73 76,369.57 59,260.00 17,109.57 59,260.00
786.83 774.00 12.83 9,095.83 9,495.00 (399.17) 9,495.00
0.00 0.00 0.00 3,313.18 3,2711.00 4218 3,2711.00
0.00 0.00 0.00 1,024.00 4,000.00 (2,976.00) 4,000.00
1,774.69 1,789.00 (14.31) 51,086.68 21,068.00 24,018.68 21,068.00
200.00 667.00 (467.00) 1,364.09 2,000.00 (635.91) 2,000.00
0.00 13,426.00 (13,426.00) 0.00 13,426.00 (13,426.00) 13,426.00
2,161.52 16,656.00 (13,894.48) 65,883.78 59,260.00 6,623.78 59,260.00
(2,494.79) (16,622.00) 14,127.21 10,485.79 0.00 10,485.79 0.00
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Board Candidates

/ Candidates for Election \

1 Meredith Carter

1 Raisa Wilfong

d Tom McGuire

The presence at the Meeting of the Members entitled to cast, ten percent (10%)

of the total votes of the membership shall constitute a quorum for any action.

One ballot per household.




Election Results

\_

Ballot Counts Are In... The three (3) Newly Elected
Members of Villas at Riverwalk Board of Directors
are...

(JMeredith Carter

JRaisa Wilfong

JTom McGuire

CongfiliTin




WWW.VILLASATRIVERWALKHOA.COM | |

® Submit ACC/Modification Request Forms

AL

® Income Statements and Balance Sheets
®* Governing Documents

® Homeowner Directory

®* Newsletters & Announcements ﬁ Pay

Your Property Payment Connection

®* Email Updates: Sign up Now! cw

PropertyPay
IHE VILLAS AT

**Homeo wners Associ ,ﬂy




THE VILLAS AT

RIVERWALK

Homeowners“Association

Office Information

Essex Association Management, L.P.
1512 Crescent Drive, Suite 112
Carrollton, Texas 75006
Office: (972) 428-2030
After Hours Emergency Line: (888) 740-2233

Monday - Friday
9:00 a.m. to 5:00 p.m.

Community Manager Al Silva: al@essexhoa.com

www.villasatriverwalkhoa.com



mailto:al@essexhoa.com

. Adjournment / Homeowner Questions

Thank You For
V00000000

) (?) [(H\NXN\V(?) ~

For any questions, comments, or concerns please
submit an inquiry via the “Contact Us” tab through
your Associations website and an Essex Representative
Q will respond back shortly. ' ' \
i

RIS \
\.l‘n n |

/

) www.villasatriverwalkhoa.com

o
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